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Schol arly and scientific journals
are an integral part of nost
nonprofit publishing prograns.
Journals are a proven way to

di ssem nate research and ot her
vital know edge to nenbers while
earning profits. Journals enhance
the prestige and visibility of the
sponsoring organi zati ons.

Starting a new journal is trickier
t han you m ght think because nuch
of editorial admnistration is
with an editor outside the office
of the sponsoring organi zation.
For many of the key actors,
particularly the editor and the
editorial board nenbers, working
on a journal is a part-tinme, and
general ly unpaid, activity.

As a staff publishing nmanager, you
will work with inexperienced
vol unt eers and nenbers not used to
the rigors and discipline demanded
by the schedul e requirenents of
journal publishing.

Guar anteed turn-over in key
volunteer |eaders is
institutionalized in the very

nature of nonprofit publishing.
Deal constructively with this
turnover in order to maintain
publishing continuity of the
journal. These factors nake
nonprofit journal publishing
chall enging for staffers to
manage.

Most journals are published
quarterly. Your subscribers
deserve to receive themon a
regul ar basis. Volunteer editors
many times don’'t understand their
i mportant role in the publishing
schedul e and relationship to the
custoner satisfaction of
subscribers. The chaotic politica
envi ronment of nost nonprofits
mandat es careful planning and
“rules” to even the playing
field.

The following twenty-two ideas are
offered to help you start a new
journal. There isn't one

prescri bed process to do the job.
The suggested sequence is not

i ntended as the exact ordering of
t he steps.
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Prepare a m ssion statenent.
Cover the “who’s,” “what’s,”
and nmost inportantly, the
“why’s.” Carefully describe
the editorial focus and

audi ence.

Identify conpetition and set a
subscription price.

Prepare a prelimnmnary business
pl an and budget. Check out the
unr el at ed busi ness

income tax (UBIT) issue. Decide
on whether or not to accept paid
adverti si ng.

Wite a marketing and publicity
pl an. Contenpl ate and expl ore
wi th ot her organizations
possi bl e co-publishing and co-
di stribution arrangenents.

I nvestigate opportunities for

el ectronic distribution.

Devel op a circul ation plan
I nvestigate options for
i nternational distribution.

Expl ore all in-house co-
pronotion and publicity
opportunities including
menber shi p, conferences, books,
magazi nes, newsletters and ot her
conmuni cati on nedia used by your
organi zati on.

Prepare a prelimnary publishing
schedul e.

Est abl i sh performance
expectations and reporting
requirements for the editor. Be
precise. Anbiguity and
uncertainty as far as what is
expected of the editor will be
deadly. Your editor nust know
what is expected, if he or she
is to do the job.

Determine the required m ni mum
editorial backl og of accepted
articles in hand to be delivered
by the editor. Two issues of
backl ogged articles is

consi dered a safe nunber
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For exanple, if you are planning
an average of 10 articles per
i ssue, then require the editorial
pi peline to contain 20 accepted
articles. By “accepted,” | nean
finished and final — ready for
producti on.

10. Det ermi ne additional journal
features including book revi ews,
letters to the editor, invited
or conmi ssioned articles. Figure
out whose responsibility these
will be.

11. Specify information to be
reported by the editor to the
staff publisher. |nportant
i nformati on includes: nunber of
articles under consideration;
nunber out to referees for
review, nunber of articles being
revised prior to acceptance;
review cycle tine for
accept/reject; accept/reject
rate; and nunber of articles
accepted for publication.

This information is necessary to
judge the “editorial health” of
your journal and will determne
whet her or not you will neet the
publication schedul e. The staff
publ i sher is accountable for the
schedul e and her career will be
af fected by the success of the
journals in her program As the
staff journal manager, this is
vital professional information.

12. Det er mi ne i n-house staffing
needs as far as liaison and
producti on. Does your
organi zati on need a managi ng
editor to handl e production?
VWhat can and shoul d be
out sour ced? Budget accordingly.

13. Wite and get publishing
commi ttee approval of journa
editor’s position description.

14. Prepare an editor’s contract
and get it reviewed by your
attorney. Cet the publishing
committee' s approval of
contract. A contract for the
editor is mandatory. The
contract reinforces the business
pur pose of the arrangenment with
a volunteer editor and should
remove the eval uation of the
editor’s performance fromthe
real mof politics.

15. Screen and sel ect editor
candi dates for official approval
by the board of directors.
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4 22 ldeas to
16. Secure “official”
organi zati onal approval from

board of directors for m ssion
st at enent, busi ness pl an,
publ i shing policies, budget and
appoi ntment of the journal’s
editor. \Watever needs board
approval , get approved.

17. Devel op, along with editor,
editorial criteria for
refereeing (review ng) of
articles by editorial board
menbers. Quantify the review
rati ng systemfor ease of
adm ni stration. Get publishing
commi ttee approval

18. Devel op editorial board
menber (reviewer) position
descriptions in conjunction with
the editor. Get publishing
conmi ttee approval
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19. Get editor to select
editorial board candi dates.
Secure publishing comrittee
approval of these candi dates.

20. Devel op and get publi shing
commi ttee approval of article
subni ssi on requirenents.

21. Issue a “Call for Papers”
in all appropriate nedia. Use
all of your organization's
comuni cati on nedia. There are
many opportunities to publicize
a new j our nal

22. Regi ster copyright (Form SA
or variation of).

P\Enprofit publ i shers operate in a
ni que environnment, one that can
be sonetinmes both frustrati ng and
chal | engi ng. As a publishing
executive experienced in both the
nonprofit and comercial sectors,

| saw a void in the availability

of practical managenent

i nformation for the nonprofit
publ i shing executive. | decided to
renedy that situation

Publ i shi ng Managenent

for Nonprofit Organizations:
Princi ples for Associations,
Foundati ons and Societies, 1997, is
uni que as it presents a broad
overview on how to succeed as a
nonprofit publishing manager.
Read Publ i shi ng Managemnent

for Nonprofit Organizations to
pi ck up practical advice froma
managenent perspective.
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Other McHugh Publications of Interest:

Managi ng Publishing Rights: Acquiring,
Protecting and Selling, 158 pp., 1998.
$90.00. Item M 16

Per m ssi ons Managenent for Requestors
and Grantors: Dealing with Copyright
and Fair Use,

62 pp., 1996. $70.00. ltem M 14

Publ i shi ng Managerment for Nonprofit
Organi zations: Principles for
Associ ati ons, Foundations and

Soci eti es,

162 pp., 1997. $85.00.

11/99

Iltem M 15

El ectronic R ghts for Publishers:
Protecting Your Interests, 31 pp.,
1996. $22.00. Item MP-7

Book Publishing Contracts: An
I nt roducti on,
68 pp., 1996. $70.00. ltem M 13

Managi ng Book Acquisitions: An
I nt roducti on,

100 pp., 1995. $65.00. Item M 12
Col I ege Publishing Market, Third
Edi tion,

100 pp., 1995. $65.00. Item M 11
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