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Quick Read: There are always an abundance of new venture ideas in an association.
However, resources (time and money) are finite, so executives need a means to quickly
assess the potential payoff of a proposed new venture short of requiring a full-blown
business plan for each idea that comes their way. Here are seven questions to ask.

These seven new venture screening questions provide the means of assessing those
new product ideas. These questions require the individual to bring a discipline to his/her
thinking by expressing the new venture idea in writing. The checklist will also provide a
method of tracking new product ideas. If an idea has merit, and receives executive
approval, the sponsor can prepare a business plan so a full evaluation and perhaps an
organizational commitment of resources can be extended.

Questions

Requiring the sponsor of a new venture idea to give his/her disciplined thought will
assure executives that the idea has merit and should be further assessed. The
guestions are also designed to protect staff from being saddled with unplanned projects
for which they lack resources.

Program managers are responsible for their programs’ profit and loss. Volunteer
members do not have financial responsibility for programs. Therefore, this checklist
protects staff managers from poorly conceived ventures that could raise havoc with their
budgets and harm their careers.

What is the detailed description of the proposed product or service?

How does the proposed venture fit within the organization's mission? Core
competencies? Strategic plan and direction? Brand image?

3. Who will be in charge of this new venture?

4. What need of the membership will it fill? What evidence do you have to
substantiate this need?
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5. Do you anticipate this to be revenue neutral, earn a profit, or be subsidized by
the association?

Is there budget available?

Is staff time budgeted to work on this project? Who? How many hours? What
additional resources are needed?
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Join Association Nonprofit LinkedIn Group

Association and Nonprofit Publishing is a closed LinkedIn group and is open only to
practicing publishing managers and editors and association executives. Association and
Nonprofit Publishing Group's purpose is to establish a forum that will provide helpful
information to our members. Our intent is to educate and inform our members on the
publishing business without blatant sales pitches and Spam.. Association and Nonprofit

Publishing
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